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INCIDENT BRIEFING 
1. Incident Name   

COVID 19    

2.  Date Prepared 

20 April 2020 
(Updated) 

3.  Time Prepared 

15:55  

4.  Map Sketch 

 

 
 
 
Current COVID 19 Cases: 
State of Maine: 875  Deaths: 35   Recovered: 414 
York County: 181    Deaths: 6    Recovered: 94 
NH - Strafford County: 94, Rockingham County: 479, Carroll County:30 
 
 

 



5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential 
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective 
equipment, warn people of the hazard) to protect responders from those hazards. 

Reported illnesses have ranged from mild symptoms to severe illness and death for confirmed 
coronavirus disease 2019 (COVID-19) cases. 
The following symptoms may appear 2-14 days after exposure. * 
Fever 
Cough 
Shortness of breath 
 
-There is currently no vaccine to prevent coronavirus disease 2019 (COVID-19). 
-The best way to prevent illness is to avoid being exposed to this virus. 
-The virus is thought to spread mainly from person-to-person.  Between people who are in close   
contact with one another (within about 6 feet).  Through respiratory droplets produced when an 
infected person coughs or sneezes. 
-These droplets can land in the mouths or noses of people who are nearby or possibly be inhaled 
into the lungs. 
 
Clean your hands often 
-Wash your hands often with soap and water for at least 20 seconds especially after you have been 
in a public place, or after blowing your nose, coughing, or sneezing. 
-If soap and water are not readily available, use a hand sanitizer that contains at least 60% alcohol. 
-Cover all surfaces of your hands and rub them together until they feel dry. 
-Avoid touching your eyes, nose, and mouth with unwashed hands. 
 
Avoid close contact 
-Avoid close contact with people who are sick – 6’ social distancing 
-Put distance between yourself and other people if COVID-19 is spreading in your community. This 
is especially important for people who are at higher risk of getting very sick. 
 
Stay home if you’re sick 
-Stay home if you are sick, except to get medical care. Learn what to do if you are sick. 
 
Cover coughs and sneezes 
-Cover your mouth and nose with a tissue when you cough or sneeze or use the inside of your 
elbow. 
-Throw used tissues in the trash. 
-Immediately wash your hands with soap and water for at least 20 seconds. If soap and water are 
not readily available, clean your hands with a hand sanitizer that contains at least 60% alcohol. 
 
Wear a facemask if you are sick 
-If you are sick:  You should wear a facemask when you are around other people (e.g., sharing a 
room or vehicle) and before you enter a healthcare provider’s office. If you are not able to wear a 
facemask (for example, because it causes trouble breathing), then you should do your best to cover 
your coughs and sneezes, and people who are caring for you should wear a facemask if they enter 
your room. Learn what to do if you are sick. 
 
-If you are NOT sick: You do not need to wear a facemask unless you are caring for someone who 
is sick (and they are not able to wear a facemask). Facemasks may be in short supply and they 
should be saved for caregivers. 
 
Clean and disinfect 
-Clean AND disinfect frequently touched surfaces daily. This includes tables, doorknobs, light 
switches, countertops, handles, desks, phones, keyboards, toilets, faucets, and sinks. 
If surfaces are dirty, clean them: Use detergent or soap and water prior to disinfection. 
 

 Ensure the public is well informed regarding the factual potential for pandemic incidents. 
Give them the following information:  211 is a resource for the following: 

 Store a two-week supply of water and food. 



 Periodically check your regular prescription drugs to ensure a continuous supply in your 
home. 

 Have any nonprescription drugs and other health supplies on hand, including pain relievers, 
stomach remedies, cough and cold medicines, fluids with electrolytes, and vitamins. 

 Get copies and maintain electronic versions of health records from doctors, hospitals, 
pharmacies, and other sources and store them, for personal reference. Get help accessing 
electronic health records. 

 Talk with family members and loved ones about how they would be cared for if they got 
sick, or what will be needed to care for them in your home. 

6.  Summary of Current Actions 

Emergency Management: 

 Our current operating mode is at Level 3 – Full Activation.   

 EOC Positions are as follows:     - IC-UC – Adam Hartwig  

                                   - IC-UC – Megan Arsenault         

                                   - DEPUTY IC – Art Cleaves 

                                - Chief of Operations - Blain Cote  

                                - Chief of Logistics – Dave Francoeur 

                                    - COMMS – Dave Francoeur 

                                    - Branch Directors -   

                               PLANNING Sec. Chief – Art Cleaves 

                               Deputy Planning Sec. Chief – Marc Brunelle 

                                    - Situation UL – Blain Cote 

                                    - Documentation UL – Laurie Ewing 

                               PIO – Megan Arsenault 

                               LIASON 1st Resp.– Chief Hooper 

                               ADMIN STAFF – UNE Students 

        See attached ICS 203 for Organizational Assignment List. 

  

 Support the York District Public Health Liaison as the IC 

 

 Ensure all Towns have sufficient PPE for Fire, Police, EMS and Public Works Departments. 
 

 Assist Hospitals, Long Term Care facilities, Nursing facilities, Group Homes, and shelters with PPE needs. 
 

 Provide Fit Testing for Towns 1st Responders (Police, Fire, EMS and Public Works Depts), Hospitals, Long 
Term Care facilities, Nursing facilities, Group Homes, and shelters. 

 

 Track and monitor PPE usage in York County and provide a visual as to status of PPE stocks per Town 
Department, Hospitals, LTC, Nursing facilities, Group Homes and shelters, this will give York County a 
common operating picture. 

 Activate or establish rumor control through the public information officer (PIO). 

 Brief city/town officials, York County EMA, utilities and PIO with updated information daily. 

 Establish, as appropriate a Joint Information Center (JIC) with the state (especially MECDC) and federal 
response agencies.  

 Provide response forces (local EMA, PD, FD and EMS responders) with updated information, as quickly as 
possible.  

 Utilizing the county emergency alert system, issue alert and warning based on procedure, as warranted. 



 Alert & Warning System (RAVE), Send out further warnings and updates to all 29 Towns and PNSY  

 Update Web EOC   

 Interact with MEMA, attend all MEMA conference calls  

 Have a conference call with all 29 YC Towns and PNSY at 1400 hrs on Tuesday and Thursday.  

 Continue disseminating information via media outlets and social websites.  

 Plan conference call with all Towns and PNSY for next day at 1000 hrs to brief damage assessment.  

 Track number of cases, personnel, and shelters by town. 

 Track of Expenses daily with a running total. 

 Determine logistical needs by Town. 

 Determine safety needs of each Town 

 

        7.   Other (Public Information)        

 

 Ensure the public is well informed regarding the factual potential for pandemic incidents. Give them the 
following information:  211 is a resource for the following: 

 Store a two-week supply of water and food. 

 Periodically check your regular prescription drugs to ensure a continuous supply in your home. 

 Have any nonprescription drugs and other health supplies on hand, including pain relievers, stomach 
remedies, cough and cold medicines, fluids with electrolytes, and vitamins. 

 Get copies and maintain electronic versions of health records from doctors, hospitals, pharmacies and 
other sources and store them, for personal reference. Get help accessing electronic health records. 

 Talk with family members and loved ones about how they would be cared for if they got sick, or what will 
be needed to care for them in your home. 
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5.  Prepared by (Name and Position) 

Megan Arsenault – EOC Manager  



 
 



 
 
 


